Upsala Community Development Commission
Regular Meeting, March 10, 2011

The regular monthly meeting of the Upsala Community Development Commission (UCDC) was held Thursday, March 10, 2011 at the Upsala Area Community Center, Upsala, Minnesota.
Present were:  Mike Schultz, Marlys Juhnke, Joan Olson and Lynn Depa.
The Meeting was called to order by Mike Schultz at 1:30 p.m.
Joan updated us on the Alexandria Aces – it will cost $500 for their appearance in the parade and a 45 minute demonstration/interaction with the public, they also need to be fed.  They have tentatively held the date for us but we will need to notify them soon whether or not we will book them for Heritage Days.  Who will pay for them?
 Talking about Heritage Days, Lynn asked if there was a budget for the event.  Mike & Marlys said the City of Upsala pays for extra garbage cans, porta potties and advertising.  Maybe the City could allocate funds for a “Special Event” each year.  Joan Olson will bring the question/request to the City Council meeting.
Lynn asked if a letter could be sent to school sports groups/organizations that might be interested in participating in Heritage Days.  Joan will work on a letter.
A letter of invitation will also need to be sent to area bands, Joan will also work on that letter.
Joan shared information regarding t-shirts for Heritage Days – that will be looked at another time.
Lynn asked about a recruiting letter or information page to give to potential new members.  Mike will draft something up.
Mike didn’t talk to anybody yet about this years’ Legion Memorial Day Program, possibly by next months’ meeting.
Lynn found a UCDC Survey Results sheet dated 4/5/04.  Marlys said she had a copy of the survey that was sent out, she will bring it to the next meeting.  We will review the survey/results and look at new ideas next month.
The meeting was adjourned at 2:20 p.m.
Submitted by Lynn Depa, Secretary/Treasurer

The next meeting is scheduled for Monday, April 4, 2011 at 6:00 p.m. at City Hall.
