Upsala Community Development Commission
Regular Meeting, February 7, 2011

The regular monthly meeting of the Upsala Community Development Commission (UCDC) was held Monday, February 7, 2011 at City Hall, Upsala, Minnesota.
Present were:  Mike Schultz, Marlys Juhnke, Joan Olson and Lynn Depa.
The Meeting was called to order by Mike Schultz at 6:15 p.m.
After making additions to the agenda, a Motion to approve agenda was made. 
Minutes from the January 3, 2011 UCDC meeting were reviewed.  Motion to approve minutes was made.
The treasurer’s report showed no bills nor expenditures.
Visitors:  Rollie Johnson
Planning Commission minutes were reviewed.
The 2010 Christmas Lighting contest was discussed.  More advertising is needed. We will need to discuss contest regulations and expectations in the fall prior to the next contest.
Discussed needing more Commission members.
New ideas were for the 2011 Heritage Festival were discussed.  Joan Olson is waiting for information from the Alexandria Aces, a basketball performance team.  Other ideas discussed were Heritage Festival T-Shirts/Sweatshirts and hats, more games/things for the tweens and teens, lumberjack type events.  Also talked about a theme for this years’ event. 
Lynn Depa was appointed the new secretary/treasurer.
Discussed UCDC goals for 2011
· City Beautification
· Encourage Business Development
Discussed previous goals.  Lynn Depa will check the old minutes for a community survey that was done years ago.
Talked about the three distinct groups in Upsala
· Legion
· Lions
· UBA
Discussed supporting the Legion this year with the Memorial Day Program  in Upsala.  Mike Schultz will check to see what they might need help with and report back to the Commission next month.
The meeting was adjourned at 7:25 p.m.
Submitted by Lynn Depa, Secretary/Treasurer

The next meeting is scheduled for Monday, March 7, 2011 at 6:00 p.m. at City Hall.
